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SPSA Board

Strategic Away Day
SCDEA Governance Board

Strategic Assessment Document Shared
Internally

Annual Report planning starts
SCDEA Finance Group
SCDEA Strategic T&CG
SCDEA Tactical T&CG

SPSA Board
SCDEA Finance Group
SCDEA Tactical T&CG

September

SPSA Board

SCDEA Performance Management Group
SCDEA Finance Group

Strategic Away Day

Draft Strategic Assessment produced for
Critical Review Team

Begin internal planning priorities
consultation for the next year

SCDEA Tactical T&CG

External Governance

Audit Scotland

Office of Surveillance Commissioners (OSC)
Her Majesty’s Inspector of Constabulary (HMICS)
Interception of Communications Commissioner’s Offic

February

SPSA Board

Launch of Scottish Strategic Assessment
SCDEA Finance Group

SCDEA Tactical T&G

SPSA Board

Serious Organised Crime Taskforce
Strategic Away Day

SCDEA Performance Management Group
SCDEA Finance Group

SCDEA Tactical T&CG

Annual Report Issued

October

SPSA Board

SCDEA Governance Board

SCDEA Finance Group

SCDEA Tactical T&CG

SCDEA Half Yearly Leaders -onference

March

SPSA Board — Approval of Annual Plan
Serious Organised Crime Taskforce

SCDEA Performance Management Group

SCDEA Finance Group
SCDEA Tactical T&CG

SCDEA Governance Board
SCDEA Strategic T&CG
SCDEA Finance Group
SCDEA Tactical T&CG

November

SPSA Board
Serious Organised Crime Taskforce

Submit draft SCDEA Priorities to Scottish
Government

Strategic T&CG Strategic Assessment
content approved

SCDEA Finance Group
SCDEA Tactical T&CG

SPSA Board

SCDEA Governance Board

SCDEA Strategic Assessment officially
launched

SCDEA Annual Plan launched
SCDEA Annual Conference
SCDEA Finance Group
SCDEA Tactical T&CG

August

SPSA Board

Serious Organised Crime Taskforce
Annual Report Issued

Annual Plan consultation begins
SCDEA Finance Group

SCDEA Tactical T&CG

December

SPSA Board

Strategic Priorities agreed with Scottish
Government

SCDEA Performance Management Group
SCDEA Finance Group
SCDEA Tactical T&CG

SCDEA Governance Planning Calendar
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